Let’s Address YOUR S&OP Issues and Questions
I want to talk about what interests you.  Please come prepared to surface issues and ask questions regarding your S&OP process.  Could be process steps, agendas, the S&OP calendar, the S&OP document format and content, getting people to show up, data trauma, tying S&OP to finished goods, tying S&OP to your ERP system, performance metrics, getting the sales folks excited about it, and/or getting top management support and buy-in.  Based on doing 44 of these over the years, I’ll do my best to share what has worked for me and my clients.
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